
Pacific Mountain Regional Council
Continuing Plan of Action as an Affirming Regional Council

Having approved the “Affirming Ministry Regional Statement” at the June 2021 meeting, the Pacific Mountain Regional Council (PMRC) is committed to enact this vision for Affirming Ministry within the Region. Therefore, in fulfillment of this vision, we now commit to the following: 

1. Establish an Affirming Action Group serving a two-year term, renewable two times at the time of the Annual Gathering, with new members joining on an annual basis to oversee how the Region is living out its commitment to being an Affirming Regional Council, identifying both long term and short-term objectives. The Affirming Action Group will be responsible for continued elaboration of the Action Plan with the support of a PMRC staff person (Minister of Justice). The Action Group and staff person will annually review, evaluate and update this Action Plan.
    
2. Develop a Regional Affirming Network that provides education and support opportunities for those in Affirming Ministries and those seeking to become Affirming Ministries.

· Encourage communities of faith within the region to enter the Affirming process, with the possible establishment of a target of a certain number of communities of faith within a certain time frame. 
· Encourage opportunities for regional outreach and partnership with Affirming Networks in other faith traditions where Affirming actions are less established (e.g., non-affirming campuses)
· Commit to sourcing and/or commissioning translations of Affirming resources so that all congregations in the Region have access to Affirming resources in their primary language
3. Provide mechanisms of support for members of the 2SGLBTQAIP+ (Two Spirit, Gay, Lesbian, Bisexual, Transgender, Queer, Asexual, Intersex, Pansexual) community, their families and allies, including those who have been affected by conversion “therapy”, to come together for mutual support, learning and dialogue.

4. Provide worship resources and continuing training for ministry personnel and lay leaders in PMRC about how to live out Affirming values and practices in their congregational and community work.      

5. Commit to ensuring an Affirming Ministry professional development event at every annual meeting of the Regional Council. We also commit to a refresher time with each of the committees/teams within the Regional Council every year to remind them of how “being Affirming” is reflected in the work they are doing in that group or team.

6. Empower and resource PMRC Pastoral Relations Ministers to create a mentorship system where 2SGLBTQAIP+ ministry personnel can receive one-on-one support (e.g., a roster of mentors who can provide pastoral care and emotional support) and work with Regional Office of Vocations staff to foster systems of support (e.g., mentorships) for ministry candidates in the 2SGLBTQAIP+ communities.

8. Ensure that all staff job descriptions are Affirming, require a commitment to be Affirming from the person hired, and that regular training is required for each position.

9. Facilitate further development of the PMRC website to ensure promotion of annual events such as P.I.E. Day, local Pride events, Affirm United Resources and the Affirm United Annual Meeting, (making clear what points of contact there are if people are wanting to connect with the Region around Affirming issues, eg. Pastoral Charge Crisis, Familial Support, Becoming Affirming, Clergy support)

10. Work with the Regional Council Executive to explore the possibility of establishing an “Equity Monitor” program and train persons throughout the region to serve in this role at all meetings of our governing entities.


Affirm United/S’affirmer Ensemble Connection
· Ensure annual regional representation at the Affirm United Annual Conference AGM.
· Annually renew AU/SE membership (currently $1,000/year)
· Use the AUSE logo on our website, publications, projections, and PMR office space, signifying that we have been through an educational process and made a commitment to being a safer welcoming place.  
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