Friday, June 10, 2022

Proposals to Pacific Mountain Regional
Council

Please submit by: June 8th, 2022

Proposals to Pacific Mountain Regional Council

We recognize that individual members, Communities of Faith, Covenantal Ministries, Regional
Committees/Councils/Groups, and Regional Council Members may want The Pacific Mountain
Regional Council or Executive to take action on a specific issue or concern. You might have something
to share for education, or desire a conversation about a specific topic. You might want to have some
education and conversation about a topic leading towards taking action. A “proposal” is the formal
request for any of these.

The Manual (2022), Section F, describes in detail how a proposal may be submitted. The template
below also provides a way for creating a proposal. Proposals can be submitted before the Regional
Council meeting, to be circulated in the Regional meeting resource, or a proposal can be submitted to
the chairperson of the Business Committee before the scheduled close of submission of new business
during our Regional Meeting. See the agenda for the specific close of business time. Any proposals
received after the deadline will be forwarded directly to the PMRC Executive.

Who Can Make a Proposal?

¢ Proposals by Member(s) of a Community of Faith (F.1.2.1). Any Full-member of The United Church
of Canada through their local Community of Faith Governing Body. The governing body has
several options to choose from when evaluating a proposal. (See section F.1.2.1 and F.1.3.1)

* Proposals by Others (See section F.1.2.2)

e A proposal may also be started by:
¢ amember of the Regional Council; (F.1.3.3)
e acommittee or other church body of the Council; (F.1.3.4) or
o the Regional Council. (F.1.3.2)
How do I/we craft a proposal?
We are asking you to submit your proposal in a very focused way.

¢ Name the solution your proposing up front.This way we can read the rest of the proposal with the
solution in mind.

¢ Name the type of proposal:

e Education — the major intention is to educate the Regional Council about something
important.

e Conversation — the major intention is for the Regional Council to discuss a question or
concern.

e Decision — the desire is that a decision will be made to take action. You must have a clear
outcome or solution as part of a decision proposal including financial implications.

e Why is this issue important? Provide the background needed to consider the proposal in two (2)
pages or less. What's the issue or challenge or gap being identified? Why is that the case? What
ENDS Policy supports the proposal? Is there a need for a revised or new ENDS Policy?

+ What might the cost be? Estimate the potential cost. Everything we do has a cost. It might be
time from staff and volunteers. It might be budgetary. Being mindful of the cost is an important
part of every proposal.

¢ Is there a required format for a proposal? Yes, to help people engage the topic as easy as
possible all proposals must use the found below.

Things to keep in mind:
The Policy Committee of the Executive will be available at the General Meeting to help ensure your
proposal is clear and focused enough to achieve the good conversations the meeting wants to have.



In order to make the best use of the meeting’s time, The Policy Committee may also group together
Proposals that deal with the same issue or topic, have the same purpose, or desired outcome. The
Committee may generate an Omnibus Proposal that address the matter raised.

Proposals from individual community of faith members or governance groups must follow the steps in
F.3.1.1 and include a copy of the motion to transmit with the proposal.

Name of person submitting this Bob Fillier
proposal

Email revbob@trinitypg.ca
Phone Number (250) 301-9658
Proposal Name Gathering As One
Source

PMRC Executive

Community of Faith PMRC

Type of Proposal For Decision (I want The Region to make a decision or

take an action)

Intended court of action Pacific Mountain Region Council

Proposal: What's the solution to the issue/challenge/gap identified?

Proposal
that

For the next triennium (until 2025) The Pacific Mountain Regional Council will meet in a hybrid format (online and onsite), at
locations to be determined, on the second weekend of June of each calendar ear.

Background: What information do you think people need to have in order to understand the issue and
how your proposal addresses it. Is there support or a gap in existing ENDS Policies? Please limit
information to 1000 words.

Background

When Then United Church of Canada undertook its restructuring process, BC Conference / Pacific
Mountain Regional Council made the decision that in the initial implementation phase The Region
would gather in-person every year. In that same time period the pandemic experience required that The
Region gather using various digital platforms. The way regional ministry is conducted continues to
evolve using hybrid formats that maximize participation, especially for those in more rural and remote
areas of the region.

The Manual of The United Church of Canada in C.4.1 states that the region must gather at least annual
in some way.

Looking to future General Meetings and the ways in which the region lives into its ministry, The
Executive has discerned a preference to meet each year using a hybrid format of onsite and online
participation for the next triennium (until 2025). An evaluative component of the style and frequency of
meeting will be part of a report and recommendation from The Executive in 2025.

Estimated Cost: If this is a proposal for decision, what is your best estimate implementing this



proposal might cost financial or in time and effort?

Estimated Cost
$300,000 Annually.

This may be high depending on the number of online participants, the travel component so that no one
part of the region is privileged, and the venues selected.

Confirmation | am ready to submit this proposal

Pease submit by: June 8th, 2022



