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Understanding COVID-19



Coronaviruses are a large family of viruses that can cause diseases ranging 
from the common cold to more severe diseases. COVID-19 is the name of the 
disease caused by a newly identified coronavirus.

COVID-19 symptoms and transmission
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Source: BC Centre for Disease Control

Symptoms

• Include fever, chills, new or 
worsening cough, shortness of 
breath, new muscle aches or 
headaches, sore throat

• Can range from mild to severe 
and can appear up to 14 days 
after exposure

Transmission

The virus is transferred by infected 
droplets coming in contact with 
the eye, nose, or mouth through:

• Close contact with other people

• Touching contaminated surfaces 
or people



COVID-19 transmission risk factors
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The following factors increase likelihood of transmission via person-to-
person contact:

• Challenges maintaining 2 metres of distance

• High frequency of unique persons at the workplace (e.g., customers or clients)

• Potential to work in enclosed areas

• Potential for sustained group interaction

• Probability of infected persons

• Inadequate self-isolation practices

The following increases likelihood of transmission via surface contact:

• Potential for regular contact with shared surfaces



What to do if you, or your workers, experience 
flu-like symptoms 

Anyone experiencing flu-like symptoms associated with COVID-19, should:

• Immediately inform their supervisor. 

• Physically distance from colleagues and leave the workplace. 

• Seek medical advice from a health care professional:

• Call 911, if urgent.

• Use the COVID-19 BC Support App and Self-Assessment Tool at 

https://bc.thrive.health/.

• Call 811 for health advice.

• Consult with a health care provider before returning to work.
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Source: BC Centre for Disease Control

https://bc.thrive.health/


COVID-19 and 
health and safety responsibilities



Employers, workers, owners or prime contractors, 
and other people at the workplace all have a 
responsibility to prevent exposure to COVID-19 in 
the workplace.



The employer is responsible for:

• The health and safety of their workers, and all other workers at their workplace

• Completing and posting the COVID-19 Safety Plan

• Training and providing education on the contents of that plan 

• Having a system in place to identify the hazards of COVID-19, control the risk, 

and monitor the effectiveness of the controls
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The worker is responsible for:

• Taking reasonable care to protect their own health and safety and the health and 

safety of other people at workplace. 

• Includes personal self-care, e.g., frequent hand washing and staying home when sick

• Reporting unsafe conditions to their employer

• Following the procedures put in place by the employer to control the risks 

associated with COVID-19
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Developing your COVID-19 Safety Plan
to control the risk of exposure in the workplace



Every employer is required to have a COVID-19 Safety Plan that assesses the 
risk of exposure at their workplace and implements measures to keep their 
workers safe. If a formal plan is not already in place prior to operation, you are 
expected to develop it while protecting the safety of your workers.

Requirements of the employer
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• WorkSafeBC will not review or approve the plans of individual employers in 
advance, but will review them during our inspections of your workplace.

• We will ask employers about the steps they have taken to protect their 
workers and to see the plan if it has been developed.

• By order of the Provincial Health Officer, your plan must be posted to your 
worksite.



Orders, notices, and guidance

Follow the orders, notices, and guidance from the provincial health officer 
and the BC Centre for Disease Control. 
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Source: BC Centre for Disease Control, Government of BC

The basics

• Physical distancing (2 metres / 6 feet)

• Cleaning and disinfecting

• Personal hygiene: 

• Cover your coughs and sneezes with a 
tissue or use your elbow.

• Wash your hands.

• Avoid touching your face.

• Do not share food, drinks, or items.



COVID-19 Safety Plan steps

Follow these steps to create your 

COVID-19 Safety Plan:
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1. Assess the risk at your workplace

2. Implement measures to reduce the risk

3. Develop policies to manage your workplace

4. Develop communication plans and training

5. Monitor your workplace and update your plans as needed

6. Assess and address risks from resuming operations



Step 1: Assess the risk at your workplace
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• Assess workplace to identify where risk of transmission is introduced.

• Involve frontline workers, supervisors, JHSC/worker representatives

• Consider questions like:

• Where do people congregate?

• What job tasks or processes require workers to come into close proximity 
with one another or members of the public?

• What tools, machinery, and equipment do people come into contact with?

• What surfaces are touched often?



Involve your workers
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Joint health and safety committees

• Work with joint occupational health and 
safety committee (JOHSC) members or 
worker representatives to:

• Identify and find solutions to workplace 
health and safety issues.

• Includes concerns about exposure to 
COVID-19.

• Joint committees must continue to meet 
regularly as required under the 
Occupational Health and Safety Regulation.



Step 2: Implement protocols to reduce the risk
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• You must select and put protocols in place to minimize the risk of 
transmission, with an emphasis on:

• Maintaining physical distance

• Other measures where physical distance cannot be maintained

• Cleaning and hygiene



Selecting protocols for your workplace



Protocols for cleaning and hygiene
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• Enhance cleaning and hygiene measures:

• Provide adequate handwashing facilities.

• Put up reminders for personal hygiene 
practices.

• Provide supplies.

• Disinfect high-contact areas and items.

• Remove shared items.

• Train, supervise, and document. 



Step 3: Develop policies
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• Develop the necessary policies to manage your workplace, including policies 
around:

• Who can be at the workplace

• How to address illness that arises at the workplace

• How workers can be kept safe in adjusted working conditions



Step 4: Communication plans and training
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• Ensure that everyone entering the workplace, including workers from other 
employers, knows how to keep themselves safe while at your workplace. 

• Train everyone on the measures and policies you have put in place.

• Post signage. 

• Ensure supervisors have been trained on monitoring workers and 
workplace to ensure policies and procedures are being followed. 



Step 5: Monitor workplace and update plans
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• Update policies and procedures as needed, involving workers in this process.

• Ensure workers can raise safety concerns.



Step 6: Assess and address risks from resuming 
operations
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• Have you had any staff turnover, or are workers being required to change or 
adapt job roles, or to use new equipment? Consider training or new employee 
orientation. 

• Will workers need time or training to refresh their skills after having been out 
of the workplace?

• Have you changed anything about the way you operate, such as the 
equipment you use or the products you create? 

• Are there any processes required for start-up that might introduce risks? 
Consider the impact of restarting machinery, tools and equipment, or clearing 
systems and lines of product that may have been left when your business was 
closed.



COVID-19 Safety Plan Template
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• Fillable PDF you can download and save 
with the details of the plan for your 
workplace.

• This tool will guide you through a six-step 
process to help you create your plan.

• Visit www.worksafebc.com to access.

• Mobile App version is now available

http://www.worksafebc.com/


What workers should do
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• Know when not to come to work.

• Follow preventative measures while at 
work:

• Comply with the employer’s instructions 
around minimizing exposure.

• Practice physical distancing, cleaning and 
disinfecting, and personal hygiene.

• Report hazards and refuse unsafe work.

• Take steps to minimize exposure to 
COVID-19 while away from work.



The right to refuse
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• Workers have the right to refuse work if they believe it presents an undue hazard.

• An undue hazard is an “unwarranted, inappropriate, excessive, or 

disproportionate” hazard. For COVID-19, an “undue hazard” would be one where a 

worker’s job role places them at increased risk of exposure and adequate controls 

are not in place to protect them from that exposure.

• In these circumstances, the worker should follow steps within their workplace to 

resolve the issue. The worker would begin by reporting the undue hazard to their 

employer for investigation.

• If the matter is not resolved, the worker and the supervisor or employer must 

contact WorkSafeBC. Once that occurs, a prevention officer will consult with 

workplace parties to determine whether there is an undue hazard and issue orders 

if necessary.

• For more information, see Occupational Health and Safety Guideline G3.12.

https://www.worksafebc.com/en/health-safety/create-manage/rights-responsibilities/refusing-unsafe-work
https://www.worksafebc.com/en/contact-us/departments-and-services/health-safety-prevention
https://www.worksafebc.com/en/law-policy/occupational-health-safety/searchable-ohs-regulation/ohs-guidelines/guidelines-part-03#SectionNumber:G3.12


Industry-specific protocols



Industry-specific protocols
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Phase 1

• Agriculture

• Construction

• Forestry

• Health care

• Hospitality

• Manufacturing

• Municipalities

• Retail

• Small business

• Transportation

Phase 2

• Arts and cultural facilities

• Child care

• Education (K-12)

• Gyms and fitness centres

• Health professionals 

• In-person counselling 

• Offices

• Parks

• Personal services

• Real estate

• Restaurants, cafes, and pubs

• Retail

• Faith based protocols



Creation of the protocols

• The following process was followed to create the protocols:

• Protocols were developed by Industry Specialists with the advice of an Occupational 

Hygiene Officer. 

• Protocols in other jurisdictions were scanned. If a protocol was appropriate for a 

particular sector, these were adapted for BC to be consistent with the orders and 

guidelines of the Provincial Health Officer. 

• Existing industry protocols in BC were integrated and we consulted with relevant 

industry and labour groups. 

• Protocols were reviewed and amended by an internal committee before being 

reviewed and amended by the Office of the Provincial Health Officer.



Faith-based Organizations
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• Visit https://www.worksafebc.com/en/about-us/covid-19-
updates/covid-19-returning-safe-operation/faith-based-
organizations for guidance on subjects including:

• Entry and greeting

• Prayer or worship

• Donations/offerings

• Food

• Cleaning and hygiene

See other related links
Order of the provincial health officer – Gatherings and events
Order of the provincial health officer – Food service establishments
BC Centre for Disease Control – Faith-based organizations
BC Centre for Disease Control – Choirs and Bands:

https://www.worksafebc.com/en/about-us/covid-19-updates/covid-19-returning-safe-operation/faith-based-organizations
https://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/office-of-the-provincial-health-officer/covid-19/covid-19-pho-order-gatherings-events.pdf
https://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/office-of-the-provincial-health-officer/covid-19/covid-19-pho-order-nightclubs-food-drink.pdf
http://www.bccdc.ca/health-info/diseases-conditions/covid-19/community-settings/faith-based-organizations
http://www.bccdc.ca/health-info/diseases-conditions/covid-19/community-settings/choirs-and-bands


Faith-based Organizations

• Key aspects of the guidance include:

• Places of worship are subject to the provincial health officer’s order on gatherings 

and events, which prohibits gatherings of 50 people or more

• Establish and post an occupancy limits for the facility. See the COVID-19 Safety 

Plan for guidance on establishing occupancy limits.

• Establish and post policies restricting access to staff, volunteers, and visitors who 

are sick, who have travelled from outside of Canada, or who have been advised by 

public health to self-isolate

• To support public health contact tracing efforts in the event that an attendee at the 

place of worship tests positive, organizers can consider asking individuals to provide 

their name and contact information when attending faith-based activities and events 

onsite

https://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/office-of-the-provincial-health-officer/covid-19/covid-19-pho-order-gatherings-events.pdf
https://www.worksafebc.com/en/resources/health-safety/posters/help-prevent-spread-covid-19-occupancy-limit?lang=en
https://www.worksafebc.com/en/resources/health-safety/checklist/covid-19-safety-plan?lang=en


Faith-based Organizations

• Key aspects of the guidance include:

• Arrange or mark seating to ensure physical distancing between individuals who are 

not members of the same household. 

• Religious rituals that involve physical contact between individuals, such as anointing 

with oils or baptisms increase the likelihood of disease transmission and should be 

performed in an alternate fashion that minimizes physical contact if possible

• Establish cleaning and disinfecting protocols that address high-contact surfaces 

throughout the facility, including doors, tables, chairs, break rooms, office spaces, 

washroom facilities, and pews. Clarify procedures for cleaning staff/volunteer areas 

and train accordingly.

https://www.worksafebc.com/en/resources/health-safety/information-sheets/covid-19-health-safety-cleaning-disinfecting?lang=en


FAQs

https://www.worksafebc.com/en/about-us/covid-19-updates/covid-19-returning-safe-operation/faqs-returning-to-safe-operation


Masks

• Do workers need to wear masks to protect themselves from the virus 

that causes COVID-19?

• With the exception of health care workplaces, the use of masks is not a 

requirement for most workplaces to prevent the spread of the virus that 

causes COVID-19.

• In general, masks and other personal protective equipment should not be 

used as the only control measure. Protocols that offer the highest level of 

protection should be used first.

• If work activities mean that physical distancing cannot be maintained at all 

times, employers may consider the use of masks as an additional measure. 

Refer to WorkSafeBC’s guidance on the selection and use of masks.

https://www.worksafebc.com/en/resources/health-safety/information-sheets/covid-19-health-safety-selecting-using-masks?lang=en


Gloves

• Do workers need to wear gloves to protect themselves from the virus 

that causes COVID-19?

• Medical experts say that it’s not necessary for you to wear gloves to prevent 

the spread of the virus. Other measures, such as physical distancing and 

good hygiene practices, are more effective in preventing the risk of 

transmission.

• Employers may choose to incorporate the use of gloves in combination with 

other measures to further reduce the risk of exposure to the virus that 

causes COVID-19. Gloves may be considered as additional protective 

measures in circumstances where workers are touching items in common 

areas, particularly materials with which other workers have or will come into 

contact.



Gloves (cont’d)

• Gloves are required for some activities, such as when cleaning and 

disinfecting common areas, or those performing first aid.

• Employers who opt to incorporate the use of gloves into their control 

measures must ensure that workers are using them in accordance with the 

manufacturer’s instructions and good hygiene practices. This includes:

• Choosing the proper gloves for the chemicals or other materials you are handling.

• Proper donning and doffing gloves to minimize contamination. If you are wearing a 

mask, put your gloves on last, and take them off first when you are finished. Wash 

your hands before and after wearing gloves.

• Changing gloves after there is a tear, damage, or puncture.

• Not using hand sanitizer on gloves.



Temperature Checking

• Should I consider health monitoring, such as temperature checking, 

for my workers?

• The Occupational Health and Safety (OHS) Regulation and the Workers 

Compensation Act do not require employers to implement health monitoring 

for COVID-19, such as checking temperatures or recording symptoms. 

• Some employers may still consider incorporating temperature checking into 

their COVID-19 policies, but they need to be aware of the privacy concerns 

of gathering medical information

• As a control measure, alone, temperature checks may not provide enough 

information to determine whether or not a worker is ill



What to expect in an officer

• An officer will ask you about the process you used to develop your plan and 

will work with you to assess how effectively the plan controls COVID-19 risk.

• The officer will send you an inspection report with details about the 

inspection.

• The officer will issue orders if they identify health and safety violations that 

require correction, and the steps you must take to correct them.

• The officer will follow up with you as needed.

• Orders are meant to be instructive and corrective in nature and will not 

impact your insurance premiums.

Further information can be found here.

https://www.worksafebc.com/en/resources/health-safety/information-sheets/inspections-during-covid-19-pandemic-faq-employers?lang=en


WorkSafeBC’s support



Online resources:

• General health and safety information 
for all workers and employers

• Preventing exposure to COVID-19 in 
the workplace: A guide for employers

• Posters and other resources

• 50 COVID-19 resources available in 
Chinese simplified, Chinese 
traditional, French, Punjabi, and 
Spanish. 

WorkSafeBC’s prevention efforts

Prevention Information Line:

• Workers and employers can speak to a 
prevention officer to get answers to 
questions.

• If required, a prevention officer will be 
assigned to assess the health and safety 
risk at your workplace.

• Call 604.276.3100 in the Lower Mainland 
or 1.888.621.SAFE toll-free within B.C. 
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Prevention field officers and occupational health and safety consultants are still 
performing inspections, education, and consultations. 

https://www.worksafebc.com/en/about-us/covid-19-updates
https://www.worksafebc.com/en/resources/about-us/guides/preventing-exposure-to-covid-19-in-the-workplace?lang=en


Additional resources



Mental Health: Helping your workers cope
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Psychological health is of equal importance to physical health.

Here’s how you can help:

• Support the mental well-being of workers by helping them manage stress, anxiety 
and uncertainty created by the COVID-19 outbreak.

• Leverage existing resources

• Managing COVID-19 Stress, Anxiety and Depression (Ministry of Mental Health and Addictions)

• Mental Health and Psychosocial Considerations During COVID-19 Outbreak (World Health 

Organization)

• Coronavirus: Managing Stress and Anxiety (Canadian Mental Health Association)

• Mental Health and COVID-19 (Conference Board of Canada) 

• Taking Care of Your Mental Health (COVID-19) (Public Health Agency of Canada) 

https://www2.gov.bc.ca/assets/gov/health-safety/covid19_stressmanagement_5_accessible.pdf
https://www.who.int/docs/default-source/coronaviruse/mental-health-considerations.pdf
https://cmhakelowna.com/coronavirus-managing-stress-anxiety/


Public health agency websites

For more information, please see the 

COVID-19 pages on the following 

websites:

• BC Centre for Disease Control

• Office of the provincial health officer

• HealthLinkBC

• COVID-19 Symptom Self-

Assessment Tool (BC Ministry of 

Health)
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Call 

• 1.888.COVID19 (1.888.268.4319): 

For non-medical information about 

COVID-19. Available 7:30 a.m.–8 p.m., 

7 days a week.

• 811 (HealthLink BC): To talk to a nurse 

if you need advice about how you are 

feeling and what to do next.

http://www.bccdc.ca/health-info/diseases-conditions/coronavirus-(novel)
http://www.healthlinkbc.ca/


Resources for employers and businesses

• BC Centre for Disease Control: COVID-19 

information for employers and businesses

• The Government of BC: Business Continuity 

Planning Checklist 

• Small Business BC: COVID-19 Support 

Service for BC Businesses

• Canadian Centre for Occupational Health 

and Safety (CCOHS): Online products and 

resources
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Questions?

Thank you!

Trudi.rondou@worksafebc.com


