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British Columbia Conference 

ProVision Funds 

Final Report – December 2018 

 

 B.C. Conference joined with each of five of its Presbyteries to establish a family of ProVision 

Funds beginning in 2011. These ProVision Funds each served the United Church’s mission in their 

Presbytery. In late 2016, a sixth Fund, the B.C. Conference ProVision Fund, was constituted to 

provide ProVision grants to those in B.C. Conference not within any of the five Presbyteries which 

had a ProVision Fund. 

 

ProVision Funds  2011 - 2018 

In general terms, each of the Presbytery Funds was established from some of the proceeds 

of various church property sales in the period of about 2009 to 2014. The intention was to use these 

funds to make grants to Presbyteries and their Congregations and Ministries for new programs, 

projects and ministries. Generally, it was not a source of funding for ongoing congregational 

operations nor capital projects (except for Fraser Presbytery). The criteria for grants from each of 

these Presbytery-based Funds was established by the Presbytery. The management of the invested 

funds and the administration of the grants were responsibilities of the Conference. In each case, a 

small committee for each Fund, jointly appointed by the Conference and the Presbytery, awarded 

the grants after receiving applications three times each year. The committees assessed each 

application’s fit with the particular criteria involved. 

 

The terms of the Presbytery ProVision Funds were set so that each Fund would operate for 

ten years. Annually 5% of the capital of the endowed Presbytery Fund plus all of that Fund’s 

investment income would be available for grants (except for Vancouver-Burrard which had a different 

income distribution formula). The Conference received all the applications, referred them to the 

appropriate committee, disbursed the grants on the instruction of each Fund’s committee, and 

managed the investment of the Funds and their audit. At the end of the 10 year life of each Fund, the 

balance remaining in each will be transferred to the Conference ProVision Fund from which grants 

will be made throughout the Conference. With the beginning of the Pacific Mountain Region in 2019, 

the same schedule and convergence plan will continue until eventually the Region’s ProVision Fund 

will have absorbed all of the other funds and be the only one available throughout the whole Region. 

 

 The Fund committees have all been completely volunteer. The only staff costs related to the 

operation of the ProVision Fund Committees have been related to the Conference’s finance 

department’s (investment and administration of the funds). Each committee has included two 

Conference appointees and two Presbytery appointees. Care is given to ensure there is no conflict 

of interest in grant decisions by involving alternate committee members when needed. Out of pocket 

committee expenses are reimbursed to the committee members when requested. 

  

The following six reports summarize the management of these funds and the grants provided 

from them since the start of each. Some grant statistics follow. 
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Comox-Nanaimo Presbytery ProVision Fund  

This Fund began in 2012. At the end of 2018, the Fund had made 68 grants totalling $622,023, 

received investment income totalling $494,411, and held $700,000 in its capital account. Its 

committee met 18 times, costing $4,200. The Fund will conclude its operation at the end of 2021. 

It made 27 grants for programs of outreach to serve the community, 14 grants for new 

congregational programs, 8 grants for congregational planning, 8 grants for reconciliation ministries, 

6 grants for children’s ministries, 3 grants for youth programs and 2 grants for Presbytery planning 

and programming. 

 

 

Fraser Presbytery ProVision Fund 

 This Fund began in 2012. At the end of 2018, the Fund had made 22 grants totalling $697,266, 

received investment income totalling $414,047, and held $630,000 in its capital account. Its 

committee met 17 times costing $690. The Fund will conclude operation at the end of 2021. 

It made 11 grants for new congregational programs, 4 grants for intercultural ministries, 3 

grants for capital projects related to congregational transformation, 2 grants for community pastoral 

ministry, 1 grant for children’s ministry, and 1 grant for a program of outreach to serve the 

community. 

 

 

Vancouver-Burrard Presbytery ProVision Fund 

This Fund began in 2011. At the end of 2018, the Fund had made 122 grants totalling 

$1,571,245, received investment income totalling $668,130, and held $1,200,000 in its capital 

account. Its committee met 26 times costing $2,800. The Fund will conclude operation at the end of 

2020. 

It made 25 grants for new congregational programs, 23 grants for children’s ministry, 18 

grants for youth and young adult programs, 17 grants for programs of outreach to serve the 

community, 14 grants for special ministries for the community, 11 grants for congregational planning, 

7 grants for Presbytery planning or programs, 4 grants for intercultural ministries and 3 grants for 

reconciliation ministry. 

 

 

Victoria Presbytery ProVision Fund  

This Fund began in 2014. At the end of 2018, the Fund had made 53 grants totalling $749,526, 

received investment income totalling $452,758, and retained $951,596 in its capital account. Its 

committee met 16 times costing $3,200. The Fund will conclude operation at the end of 2023. 

It made 20 grants for new congregational programs, 11 grants for outreach programs to serve 

the community, 9 grants for reconciliation programs, 9 grants for youth and young adult ministries, 

3 grants for intercultural programs, and one grant for children’s ministry. 
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Westminster Presbytery ProVision Fund 

 This Fund began in 2012. At the end of 2018, the Fund had made 52 grants totalling $546,349, 

received investment income totalling $407,988, and retained $540,000 in its capital account. Its 

committee met 21 times costing $610. The Fund will conclude operation at the end of 2021. 

It made 16 grants to facilitate planning within or between congregations, 13 grants for 

children and family ministries, 11 grants for new congregational programs, 8 grants for youth 

programs and 4 grants for programs of outreach to serve the community. 

 

 

Summary: Presbytery-based ProVision Funds and Some Statistics 

These five Funds have been a great success. Since the program began seven years ago, there 

have been 318 ProVision grants totalling $4,186,549. The 107 ProVision committee meetings cost 

0.27 of one percent of the grants made. 

 

 

ProVision Funds and Grants to Dec. 2018             

  
Comox-
Nanaimo Fraser 

Vancouver- 
Burrard Victoria 

West-
minster Totals 

              

Opening capital $1,000,000  $ 1,000,000  $2,000,000  $ 1,239,096  $750,000  
 

$5,989,096  

Dec 2018 Capital $  700,000  $   630,000  $1,200,000  $  951,956  $540,000  $4,021,956  

              

              

Total Grants $ $  622,203  $   697,226  $1,571,245  $  749,526  $546,349  $4,186,549  

Average Grants $ $    9,150  $    31,692  $   12,879  $   14,142  $  10,507  $   13,207  

              

GRANTS:             

New Congregational programs 14 11 25 20 11 81 

Outreach to serve the community 27 1 17 11 4 60 

Congregational planning 8   11   16 35 

Reconciliation ministries 8   3 9   20 

Children's ministries 6 1 23 1 13 44 

Youth & Young Adult programs 3   18 9 8 38 

Presbytery planning & programs 2   7     9 

Intercultural ministries   4 4 3   11 

Capital projects related to congregational 
transformation   3       3 

Community pastoral or special ministries   2 14     16 

Total  68 22 122 53 52 318 

 

 

 

  



4 
 

The B.C. Conference ProVision Fund 

From 2012 to mid-2017, a BC Conference ProVision Fund continued the work of the Van 

Dusen Fund making grants for United Church projects in congregations and Presbyteries not served 

by the five Presbytery based ProVision funds. Its capital endowment was very limited compared to 

the five Presbytery Funds. Investment income was combined with an annual grant from UCC funds 

held by the Vancouver Foundation and totalled less than $80,000 per year until 2016 when, as agreed 

in the Terms of Reference of 2011, some Investment Income was transferred from the Vancouver-

Burrard ProVision Fund to this Fund. Grant decisions were made by the Conference Grants 

Committee. 

This Committee was reconstituted in mid-2017 and began operation in concert with the five 

Presbytery based ProVision Fund Committees. It had the same schedule, the same committee 

responsibilities and used criteria closely approximating most of the Presbytery committees. By 2017 

the Fund was in a financial position to make more grants of a reasonable size. It was also preparing 

its operations for 2021 when the Presbytery based Funds would begin to be transferred over to it 

for work throughout the new Pacific Mountain Region. 

 Since this newly formed committee began making decisions in October 2017, it has met four 

times at a cost of $2,846.  It has provided 17 grants, totalling $83,163. There were 10 grants for new 

congregational programs, 2 grants for intercultural programs, 2 grants for inter-congregational 

planning, 2 grants for programs of outreach to serve the community and one grant for a children’s 

program. 

 

 

ProVision Funds - The Future  

2019-2020 

As of January 1, 2019, the Pacific Mountain Region will oversee all of the work of the six 

Provision Funds. Application and financial management processes will be standardized within the 

Region. The established Presbytery criteria will be used to guide the committees in each area. 

 

2021 – 2023 

With the end of its ten-year agreement, at the beginning of 2021, the Pacific Mountain Region 

ProVision Fund - Vancouver-Burrard Area will become part of the Pacific Mountain Region ProVision 

Fund. Its balance will be transferred into the main Fund and all of its investment income will be 

available for grants. Communities of Faith etc. in the former Vancouver-Burrard area will then apply 

to the main Fund for grants.  

One significant difference is that, unless it is amended, there will be no transfer of endowment 

funds for grant-purposes. All grant monies will come from only the Investment Income generated by 

the endowment fund.  

Similarly, at the beginning of 2023 the ProVision Funds supporting the Comox-Nanaimo, 

Fraser and Westminster areas will be combined into the central Fund.  

 

2024 and On 

When the Victoria area Fund ends at the end of 2023 and is combined with the main Fund, 

all communities of faith and United Church ministries within the Pacific Mountain Region will access 

the Region’s ProVision Fund. 


